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Building an Al-Enabled

Services Growth Strategy

CWH Advisors developed an Al-enabled growth
strategy for a national specialty provider network,
linking priority service opportunities to business cases,
technology partners, and phased implementation

plans.

CLIENT TYPE

National Specialty
Provider Network

INDUSTRY

Specialty Care &
Pharmaceutical Services

ENGAGEMENT FOCUS
Al Growth Strategy

ABOUT THE CLIENT

A national specialty-care
network connecting

community practices with
services, research
opportunities, and
pharmaceutical partners.

WHY IT MATTERS

Al can expand specialty-care services, but market demand,
workflow fit, compliance, and provider adoption determine

whether the investment creates value.

THE BUSINESS CHALLENGE

Leadership sought a disciplined way to expand pharmaceutical services through Al while connecting
technology decisions to market demand and operating readiness.

OUR APPROACH

DISCOVER

Aligned stakeholders on
service priorities,
workflows, and operating
constraints.

Prioritized services with
the strongest commercial
potential and
implementation fit.

= |dentify Al-enabled services with the
strongest strategic and commercial
potential.

= Quantify economics, implementation
requirements, and time to value.

= |ntegrate fragmented provider, research,
and market data into a decision
framework.

= Evaluate solution fit across clinical,
technical, compliance, and adoption

needs.

= Distinguish mature vendor capabilities
from opportunities requiring further

validation.

= Define phased pilots that reduce risk
before broader investment.
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Built business cases
linking demand,
economics, and

operational
assumptions.

OUTCOMES & VALUE DELIVERED
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OPPORTUNITY BUSINESS
FOCUS CASES

Clarified economics,

critical assumptions,

and conditions for
value creation.
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VALIDATE

Compared technology
partners across business,
compliance, and adoption
criteria.
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DELIVER

Translated evidence into
phased pilots, partnership
options, and execution
pathways.

VENDOR
CLARITY

Established an objective
view of solution fit in
the evolving
Technology market.

FACING A SIMILAR CHALLENGE?
Let's connect to discuss how CWH Advisors can turn Al
opportunities into a clear growth strategy.

@ cwhadvisors.com

9 contact@cwhadvisors.com
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PHASED
ROADMAP

Defined pilot pathways
to move from
Strategy through
disciplined execution.
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