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A Strategic Partner in Developing
and Executing a 100-Day Plan

CWH Advisors specializes in supporting private equity investors in unlocking and
maximizing the full value of their healthcare investments. Our team of seasoned operator
executives combines deep industry expertise with hands-on operational experience,
ensuring that the critical first 100 days post-acquisition establishes a strong foundation
for long-term success.

Comprehensive, Pragmatic Approach

Our 100-day planning process is built on a

rigorous, operator-led diligence framework

to assess the acquired company’s operational 700_Day Plan that
capabilities, market position, and financial pr[oritizes [n[t[ativesl
performance. We identify strengths and areas

for improvement, aligning all recommendations accelerates value

with the investment thesis. Key deliverables .

include a structured, actionable 100-Day Plan Creatlon/ Strengthens
that prioritizes initiatives, accelerates value ;

creation, strengthens core operations, and core Operatlons’ and
drives growth. drives growth.

Core Elements of CWH Advisors’ 100-Day Planning Services

Operational Assessment and Prioritization Implementation Support

= Evaluate existing processes, workflows, and technologies » Collaborate with management to implement the 100-
to identify immediate opportunities for improvement. Day Plan, providing hands-on support in areas such as
revenue cycle optimization, reimbursement strategy, and

= Prioritize operational initiatives that align with the
technology upgrades.

investment thesis, ensuring high-impact projects are
addressed first. » Introduce best practices to streamline operations and

. L. enhance scalability.
Value Creation and Synergy Realization

= Develop and execute actionable strategies to Expansion and Capability Building

realize cost savings, revenue enhancements, and = Identify growth opportunities, including market expansion,
operational synergies. service line diversification, and strategic partnerships.
= Deliver detailed financial projections to quantify the » Craft go-to-market strategies that drive competitive

ROI of proposed improvements. differentiation and revenue growth.



Proven Expertise in Healthcare-Focused PE Investments

CWH Advisors has a strong track record of supporting private equity investors across diverse
healthcare sectors, including provider organizations, healthcare technology, and services businesses.
Our distinguished approach integrates:

= Industry Expertise: Our in-depth understanding » Data-Driven Methodologies: Our analyses
of healthcare trends, the complex regulatory ensure that recommendations are grounded in
environments, and operational challenges enables market realities and aligned with financial goals.

us to provide tailored insights.

= Hands-On Execution: We partner with portfolio
companies to implement solutions and deliver
measurable outcomes.

Tangible Benefits for Investors

By collaborating with CWH Advisors, investors gain a trusted partner capable of delivering
transformative results. Our 100-Day Plans accelerate value realization, mitigate risks, and position
portfolio companies for sustainable success. Key benefits include:

= Rapid alignment of operational capabilities with = Measurable financial outcomes supported by
the investment thesis. robust economic impact analyses.

= Enhanced enterprise value through operational
efficiencies and strategic growth.

In the dynamic healthcare market, success requires a blend of
deep operational expertise, actionable insights, and disciplined
execution. CWH Advisors is uniquely positioned to help investors
achieve these objectives, providing a clear path to realizing the
investment’s full potential.

strategic and operational guidance that drives meaningful outcomes. Our team of seasoned operating
executives collaborates with organizations across the healthcare ecosystem to fuel sustainable growth,
CW H streamline operations, and sugcessfully qayigate today's complgx anpl .ever—c.hanging market dyngmics.
ADVISORS Whether business transformation, optimizing product-market fit, refining reimbursement strategies, or

|7+ CWH Advisors is a leading healthcare-focused management consulting firm dedicated to providing

planning for expansion, CWH Advisors leverages deep industry expertise and proven methodologies to
deliver impactful, measurable results.

For more information, please visit us at www.cwhadvisors.com




