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Driving Growth and Success for Healthcare
Technology and Services Companies

CWH Advisors is a trusted partner for healthcare technology and services vendors, bringing

decades of hands-on experience across the healthcare ecosystem. Our team comprises seasoned
executives and operators with expertise spanning health plans, provider organizations, and healthcare
technology businesses.

We specialize in delivering structured, high-quality consulting engagements designed to meet the
unique needs of health technology and services companies. Our disciplined, market-informed, and
data-driven methodologies ensure that each engagement is aligned with client goals and market
realities. Our expert operators partner closely with executive teams to drive growth, optimize
operations, and expand enterprise value.
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Our Core Services
Product-Market Fit Assessment Go-to-Market Support Services
Our product-market fit services validate demand, target We empower healthcare technology companies to launch
the right customers, and refine product features through effectively by setting clear goals, aligning teams, and
real-world testing, ensuring your offering aligns with market establishing impactful partnerships. Our approach ensures a
needs for a competitive edge. smooth entry into the market with strong sales enablement

and valuable alliances. For established products, we apply

= Market Research & Target Identification . o
our methodologies to explore and capitalize on market
* Pilot Programs & Feedback Analysis expansion opportunities.

" Data-Driven Validation = Comprehensive Launch Planning

= Sales Enablement Training
= Strategic Partner Alliances
= Market Expansion



(Our Core Services cont.d)

Product Messaging & Positioning

We craft distinctive messaging that highlights your
product’s unique value, tailored to resonate with diverse
customer segments, enhancing visibility and appeal in a
crowded marketplace.

= Clear, Differentiated Messaging

» Audience-Specific Frameworks

= Strategic Positioning Statements

Market & Product Opportunity Mapping

We pinpoint high-value growth areas and emerging trends,
guiding your strategic focus. Our insights help you prioritize
market needs and navigate regulatory and reimbursement
landscapes effectively.

= Market Segmentation & Sizing

= Competitive Product Mapping

= Regulatory and Reimbursement Analysis

Competitive Analysis

Gain a clear advantage with our competitor insights.
We analyze strengths, weaknesses, and strategies to
help you refine your market position and capitalize on
differentiation opportunities.

= SWOT Analysis
= Benchmarking & Differentiation
= Competitor Strategy Analysis
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Value Story Development

Our value story development communicates measurable
impact through ROI-based propositions, tailored materials,
and thought leadership to strengthen your product’s appeal
across buyer profiles.

= ROI-Driven Value Propositions

= Buyer-Specific Collateral

= Thought Leadership & White Papers

Product Marketing & Pricing Strategies

We drive market engagement through targeted
campaigns and optimize pricing to balance customer
affordability with profitability, ensuring your product’s
commercial success.

= Targeted Campaign Design

= Pricing Elasticity & Model Analysis

= Pricing Strategy Testing

CWH Advisors is dedicated to helping healthcare tech and services companies navigate
complex market dynamics and achieve sustainable growth. Our team of seasoned experts
combines deep industry insight with a commitment to measurable results, transforming
challenges into opportunities for lasting success. Partner with us for strategic, data-driven

guidance and hands-on support tailored to elevate your organizationls impact in the
healthcare market.

Visit: www.cwhadvisors.com




